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Introduction
Government and funding bodies are concerned with ensuring that in today's highly competitive world, universities are working towards improving their standards of practice and performance (Peterson et al 1997, Seymour 1993). The University of Salford, and specifically the Faculty of Health and Social Care, has recently expressed its concern at the number of students who fail to achieve Level 1 credits at the first attempt. For the past two years this has been running at approximately 50%, although the majority of students do subsequently pass at resit. Clearly this is a quality concern that the University want to make steps towards changing.

Aims and Intended Outcomes of the Project

·	Monitor the number of failures at first attempt across all level 1 modules for programmes in the School of Health Care Professions.
·	Explore strategies for change.
·	Identify the possible reasons why students may fail by exploring assessment and support strategies.
·	Reduce the level of failure in identified modules by 2%.

Method
This project used two different ways of collecting data - the first was the collection of all information from examination boards at the end of Semester 1. This information allowed us to work out the % of failure in specific modules in specific directorates. Those modules with a greater than 10% failure rate were identified and module leaders contacted. Interviews were then held with the module leaders and discussions had as to the strategies that may be used and possibly the reasons why students were failing these assessments. Getting module leaders to consider this may help them identify areas that could be changed. 

Semester 2 assignment data has also been collected but interviews have not yet been completed.


Results

Directorate
Module
Number (% ) of fails
Prosthetics & Orthotics
Biomechanics 1
Life Sciences 1
3 (9%)
1 (3%)
Podiatry
Pod Skills 1
3 (5%)
Radiography
Prof Studies 1
Prof Practice
6 (14%) *
7(17%) *
Occupational Therapy
BAS 1
CHC
OTFSA
17 (30%) *
3 (5%)
4 (7%)
Physiotherapy
MS1
MOE 1
CHC
20 (28%) *
4 (6%)
3 (4%)
Sports Rehabilitation
Musculoskeletal
Biomechanics
HP1
MOE 1
1 (2.8%)
4 (11%) *
1 (2.8%)
1 (2.8%)
Applied Sports Science
HA1
HP1
ISF
MOE 1
IME
10 (29.6%) *
11 (31%) *
3 (8.6%)
3 (8.6%)
4 (11.4%) *
								* >10% failure rate
Table 2

7 of the 8 module leaders with > 10% attrition rate agreed to be interviewed.
Emergent Themes from Interviews
·	Large number of assessments at Level 1 are examinations;
·	A number of the failed modules are in areas that are heavily science based when science is not necessarily a requirement for entry;
·	Some new modules that have novel assessments that may require some adaptation;
·	In three programmes the students are very well supported with a wide range of resources available for students;
·	The students did not use the resources;
·	No difference between students with traditional qualifications and those with Access etc.

Ways to Improve Student Performance Suggested in Interviews
·	Use of student mentors to encourage 1st year students to use  available resources and support;
·	Induct students in the change of culture from school/college/work to university;
·	Foundation modules to increase knowledge;
·	Change timing of modules to allow students to have practical experience and thus improve level of application;
·	Use of more formative assessments;
·	Feedback following exams;
·	Increase use of study skills support;
·	Encourage student attendance at tutorials.
Summary
A variety of different reasons and suggestions for change were made within the interviews. As the project is only half-way through further interviews will be held following the analysis of semester 2 results. A final plan of action will be devised and discussed with programme leaders for integration into working practice as appropriate.
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