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Introduction
The workshop, as its title suggests, combined practical activity design with the strategic context for the use of Information and Communication Technologies in Internationalising the Curriculum (ITC).  It was in three parts: firstly an introduction to the Salford policy context, approaches to ITC, and a pedagogic framework used for online collaboration; secondly a practical collaborative activity design exercise; and thirdly a plenary discussion to draw out issues from design activity and link them to the wider rationale for ITC.
Internationalisation is a central concern of higher education institutions (HEIs) as the environment for higher education (HE) changes under the influence of the growth of the global economy and society. The relationship between globalisation and internationalisation may be characterised thus:
Globalisation is the flow of technology, economy, knowledge, people, values, ideas ... across borders… Internationalisation of higher education is one of the ways a country responds to the impact of globalisation yet, at the same time respects the individuality of the nation, (Knight and de Wit 1997).
The Salford Strategic Context
At present UK HEIs play host to approximately 240,000 international students, a figure anticipated to more than double by 2010, assuming that UK market share remains constant (THES, 25 July, 2003).  The University of Salford (UoS) currently attracts about 2,000 international students to its campus in Greater Manchester, equating with some 50 or so other UK HEIs and representing approximately 10% of the Salford student population (International Office, University of Salford; THES 25 July, 2003). Under current trends then, the University can anticipate an increasing shift in the balance of the student population whilst developments in ICT expand the opportunities for multicultural exposure and exchange within and beyond the Salford student population.
The University’s policy in respect of internationalisation is stated unequivocally in the Strategic Framework 2003-2004:
preparing students for careers that will be in the global economy, whilst at the same time enriching the wider student experience by integrating the knowledge and experience of its international students.
Whilst seeking to internationalise the curriculum UoS - at the same time - pursues a Learning Technologies strategy, the primary objective of which is the transition from a predominantly face-to-face approach to learning to a blended approach where a ‘significant proportion’ of learning will occur via e-learning (UoS, Executive Group, Nov. 2003).
So, both internationalisation and the extensive use of ICT in education are high on the strategic agenda. However, in practical terms it may be the case that - in common with the HE sector globally - the overwhelming emphasis continues to be on international exchange and mobility, with ICT supplementing the internationalization process rather than driving a process whereby international  dimensions and perspectives  are firmly embedded in programmes of study (Welle-Strand, A., and Thune, T., 2002). Indeed, policy statements suggest an awareness amongst senior management at UoS, of the ‘serious limitations in the extent to which an e-learning agenda can be grafted onto an infrastructure which has evolved to support a traditional pedagogical approach.’  Irrespective of the alternative strategic approaches to internationalisation then, the question remains: how can ICT be harnessed to support the intercultural learning suggested by the University’s mission?
Context for Design of International Student Collaborations Online
Walsh, (1999) argues that a concern with international exchanges of staff and students has given way to a ‘catch-all’ scenario encompassing economic, political, organisational, cultural and pedagogical dimensions.  He maintains that ICT is the ‘potentially revolutionary’ force at the nexus of all these dimensions. 
Frances Bell has been engaged in the design and evaluation of international student collaborations online for three years, most recently under the auspices of the Collaboration Across Borders (CAB) project, an EU-funded project funded under Socrates- Minerva with partners in UK, Germany, Spain, Poland, and the Netherlands, see http://www.cabweb.net .  The CAB portal is a space where tutors can organise and run student collaborative activities, and current CAB work is focused on building staff and student networks for collaborative activities.  We adapted a pedagogic model for networked learning, from (Goodyear 2001), to deal with the complexities presented by international online student collaborative activities, see Figure 1.
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Figure 1 - Pedagogical Model for Trans-national Collaboration
A fuller justification for the development and use of this model can be found in (Whatley and Bell 2003).  This model draws attention to the tasks, learning outcomes, pedagogical framework, environment, and organizational context, all of which may be different for each group of students engaged in the shared collaborative activity. It was used to frame an example of student online collaboration between students in the UK and in Almere, Netherlands, to show how the model can be used.
The workshop participants then engaged in a group design activity, in groups of four to five. Each design group was given the following instructions for the twenty minute design activity:
·	Identify and describe possible collaborative activity for two groups of students, one outside UK 
·	For each student group, identify the collaborative activity and learning outcomes (and other tasks if there is sufficient time to consider these)
·	Meanwhile, thinking about purpose and possible benefits, and any possible discontinuities – e.g. organisational contexts and pedagogic frameworks.
Summary of Key Discussion Points
Groups brought major benefits and issues from their group design activity to the plenary discussion.  Our intention was to draw out issues that emerged from the design activity and link them to the wider rationale for Internationalising the Curriculum. The benefits and issues identified were as follows.
Benefits
·	Realisation that there may be differing cultural perspectives on something that we take for granted
·	Learning languages
·	Working in a virtual environment
Issues and Possible Discontinuities
·	How ambitious should we be?
·	Different approaches to teaching and learning
·	Need to start by establishing task, informed by clear (personal/ institutional) strategic objectives
·	Sustainability of the collaborative activities themselves and the context in which they can be planned
The ensuing discussion was interesting and, as usual, raised more questions than it answered.  The workshop did raise the awareness of participants of the potential to engage in international collaboration via CAB, and enabled them to design such activities. However the issue that is challenging us in CAB, namely that of populating the network with members who have compatible groups of students, was crystallised by the observation of one participant that she would feel happier in a subject-based network.
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Materials
The slide show and workshop handout are available online at 
http://www.isi.salford.ac.uk/staff/fb/HERCWShop2004.htm 
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