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Introduction
Shaping the Future for Primary Care Education and Training project (Shaping the Future) is the result of a collaborative initiative between the North West Development Agency (NWDA- Funding Body) the North West Universities Association and seven higher education institutions (HEI) in the north-west of England. Its two main aims are:

·	To encourage collaboration between HEI ’s through undertaking a research project which has potential value for a number of key stakeholders within the region involved in the delivery and development of integrated health and social care services within the primary care sector.

·	Identify the evidence base for delivery of integrated health and social care –the skills and knowledge to deliver this care, together with current and future education and training needs to the NW of England primary care workforce.

Methods to Achieve Project Objective Are:

1.	Comprehensive literature search and review of the evidence for Integrated Health and Social Care services (IHSCS);

2.	Development of a Benchmarking Tool for developing IHSCS with particular reference to education and training standards and identification of current practice Case Studies in IHSCS;

3.	Development of a Database of provision of education and training programmes in higher education and further education in the north-west region to deliver IHSCS, together with current education and training being undertaken within Primary Care Trusts;

4.	Survey tool which can be utilised to determine local workforce perspectives of education and training needs to deliver IHSCS;

5.	Survey tool which can be utilised to determine local user perspectives of education and training needs to deliver IHSCS;

6.	Development and testing of an Education and Training Needs Analysis Tool (ETNA) for identifying workforce needs to deliver IHSCS.


Progress to Date in Developing Communities of Learning and Collaboration
In terms of collaboration the project is already proving to be instrumental in creating networks and stimulating dialogue between local, regional and national groups. It is acting as a catalyst for bringing people and organisations together in a variety of ways – for example as groups which can be considered communities of learning, for example,. Education and Training Needs Analysis Tool Development group and also the Project Development Team itself. It is also acting as a vehicle for developing research skills (as per Katz and Smith 2000) of sub-project team members, for example, a doctoral student who will have the opportunity to work with a team of experienced academics and researchers and enjoy team support and supervision of this expert team. It is also creating a wealth of knowledge and practice in collaborative working, team building and those activities that Sullivan has defined in her definition of collaboration:

Collaboration is defined as a dynamic process of creating a power sharing partnership for pervasive application in health care practice, education, research and organisational settings for the purposeful attention to needs and problems in order to achieve likely successful outcomes.
(Sullivan 1996:6)
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