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The Nuggets project, initiated by the Learning Technologies Centre at the University of Salford, is intended to support academic staff in the creation of media-enriched and interactive content to be delivered through a university virtual learning environment, which in this instance is Blackboard. 
Blackboard has been the confirmed institutional VLE since 2003 and staff within the University have been supported in the development and embedding of online learning by many proactive staff development programmes. 
Content within Blackboard has emerged mainly from the file repository function of the software. This is predominantly instructivist in origin, and is generally dependent upon the use of existing materials such as Word documents, Adobe Acrobat files and PowerPoint presentations held by the module instructors. This use of existing resources, and instructivist, teacher-centred delivery, has created some degree of disappointment amongst instructors that the interactive and participative potential of e-learning content has not been realised. However, academic staff have acknowledged that the creation of interactive content carries an overhead of development time and technical expertise. It is anticipated that Nuggets will play a part in the gradual movement of colleagues from an online experience which simply ‘mechanises the existing provision’ to a delivery based upon the premise of pedagogic purpose.
The premise which underpins Nuggets is two-fold. 
·	The first is that colleagues have access to a wide range of media which could be provided to students through the VLE if the technical requirements underpinning the delivery of that media could be made less visible. The project team believe that academic colleagues are often disinclined to utilise the potential of the VLE because they believe it would be technically too difficult or time-consuming. 
·	That the delivery of learning media to students needs to be wrapped within a framework of pedagogic purpose.
Nuggets is a self-contained software application which receives content from the author through a wizard which requires little technical expertise to use. The content currently used by Nuggets may be a video clip, a piece of audio or an animation although the range of content will be increased as the project develops. The greatest emphasis for the author will be the pedagogic purpose – what he or she intends the user to achieve as a result of using their nugget. To aid this, admittedly behaviourist, thinking the wizard requires that the author inputs an accompanying learning outcome and student activity.
The first version of Nuggets was developed using Macromedia Authorware and required access to this client software to produce the nugget. Subsequent development has taken place, since the Education in a Changing Environment Conference in September 2004, and a version using Macromedia Flash, which is not software client dependent, has been developed. 
The Nuggets Project is currently being formalised and a project team established. The team are currently reflecting upon the progress already made and developing a strategy for future work. Field testing has not, at this stage, been conducted, although the project team hope to conduct early testing with staff during semester two of the 2005/06 academic session and with students during the next session. 
Following a successful presentation at the Blackboard European Users Conference in Barcelona in October 2004, Nuggets has attracted interest from a small number of other institutions and involvement from these institutions in development and testing will be pursued.
We believe that Nuggets is an exciting initiative and an extremely useful first step in motivating staff at the University of Salford who are interested in using online learning. Nuggets  has the potential to move colleagues from a fairly pedestrian delivery of existing materials to an early consideration of using content within an enriched and increasingly interactive framework bound by pedagogic purpose. We hope to be able to report further progress on this development, with relevant case study materials, at a subsequent University of Salford event in 2005.

