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Introduction
The use of grade descriptors is actively encouraged by quality control organisations to ensure transparency and consistency and minimise subjective assessment decisions.  Major criticisms from QAA review feedbacks include lack of linkage between learning objectives and assessment criteria, unclear assessment criteria, and poor student feedback.  The use of grade descriptors may address these shortcomings through the alignment of learning outcomes and measurement of achievement.  In view of this, the author has created a spreadsheet utilising grade descriptors to assist in the marking of student assessments and provide automatic individual feedback sheets.

Content
The workshop demonstrated the spreadsheet and its automatic generation of feedback sheets in Word. The spreadsheet is based on Table 1 (see Appendix) which must be set up by the lecturer before the spreadsheet can be used. This table contains the assessment criteria for the assignment (e.g. marketing concepts and tools, organisational structure and culture), automatic feedback for each of these criteria based on grade, and the weighting each criteria should take in the overall mark (these weightings should total 100%). Once this table is set up, the spreadsheet is ready for use.

For each student, marks for each of the criteria are entered. The spreadsheet automatically calculates the total mark, applying the weightings specified. An individual feedback sheet is generated (Example 1–see Appendix) using the mailmerge function in Word for Windows. The option of providing personalised comments is provided. Currently the spreadsheet is clumsy and difficult to amend. There may also be issues of appropriateness of comment, granularity of marks and ethical matters.

Workshop Discussion
The workshop introduced the background to the software and the context of usage.  A short demonstration outlined how the criteria and allocated weightings have been applied in two marking situations.  Discussion then centred on the following:

Practical Issues
What are the benefits for the assessing lecturer and are there benefits for students.  Does the mechanisation of the use of grade descriptors alter their usage, in what ways and to what extent?

Discussion Outcomes
Marking using grade descriptors is standardised, fairer and more rigorous.  From the student perspective, marking is more transparent and assessment tasks are clarified and legitimised.   Some discussion centred on whether mechanisation altered the use of grade descriptors, or the process of marking, concluding that this remains to be seen and can become the focus of further research.

Ethical Issues
Are students being deceived by the pseudo-individual look of the feedback sheet? Does the use of grade descriptors give consistency and equity? How does the automation of this process effect student perception? 

Discussion Outcomes
The entire process should be clarified to students, eliminating deception.  In addition, the opportunity to genuinely personalise the feedback was demonstrated and it was agreed that this option addressed the ‘generic’ look and feel of the sheets. Again it was agreed that future research could study, measure and classify student perception of feedback and feed conclusions forward into further development.

The Future
Should we, as assessors, be looking at ways to increase the use of technology in this area and if so, is it for the benefit of students, for assessors or for administration? Does the application allow us to treat students ‘more’ individually?

Discussion Outcomes
Tutors felt that time could be saved on the actual assessment process and in the collation and submission of marks to examination boards, and other administrative tasks such as audit and verification. Others were concerned about quality and standards and felt that freedom from bias could not be ensured by the use of such software.

Rights and Social Contract
Should the use of grade descriptors be coherent across the University? To what extent do the power relations of our socio-professional contract with the student effect the use of feedback? Does the use of grade descriptors affect our professional autonomy positively or negatively?

Discussion Outcomes
There were particular concerns over the retention of autonomy, control and professional judgement. Exploring change in this area will cause wider review of practices including challenge and audit and these could have far-reaching implications for utilisation of such software. The role of academic staff and student was also a concern.

Conclusion
Further research is necessary concerning acceptance by staff, perception by students, and issues concerning implementation and training and the adaptability and composition of the spreadsheet itself.  Future research will explore these matters and feedback through the appropriate channels contributing to further discussion.
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Example 1

Example of Automatically Generated Feedback Form

Feedback Sheet
Management and Business Operations 
Assignment
Individual
Date
March 2002 
Student Name
«Student»
Description of organisation


«Comments_1»
Marketing concepts and tools

«Comments_2»
Factors of Production

«Comments_3»
Organisational Structure and culture

«Comments_4»
Mission and objectives


«Comments_5»
Environment


«Comments_6»
TOWS analysis


«Comments_7»



«Overall_Mark»
Additional Comment 
 	
Table 1

Example of Assessment Criteria, Weighting, and
Automatic Feedback for Each Criteria by Grade
Weighting
Criteria
0 – 19
20 - 29
30 - 39
40 - 49 
50 - 59
Etc.
10
Description of Organis-ation
There is little or no description of the organisation 
There is a very poor or scant description of the organisation 
There is limited or inadequate description of the organisation 
There is a basic description of the organisation 
There is a good description of the organisation and you have demonstrated an understanding of business classification 

25
Marketing concepts and tools
There is little or no evidence of marketing concepts models or tools.  Little or no evidence of products/ services or demand sources
There is very poor or scant evidence of marketing concepts models or tools.  Very poor or scant no evidence of products/ services or demand sources
There is limited or inadequate of marketing concepts models or tools.  Limited or inadequate evidence of products/ services or demand sources
There is basic of marketing concepts models or tools.  Some basic evidence of products/ services or demand sources
There is good evidence of marketing concepts models or tools.  Good evidence of products/ services or demand sources

5
Factors of production
There is little or no evidence of the identification of factors of production or sources of supply
There is very poor or scant evidence of the identification of factors of production or sources of supply
There is limited or inadequate evidence of the identification of factors of production or sources of supply
There is a basic identification of factors of production and/or sources of supply
There is good identification of factors of production and/or sources of supply

20
Organis-ational Structure and culture
There is little or no evidence of the structure or culture of the organisation 
There is very poor or scant evidence of the structure or culture of the organisation
There is limited or inadequate evidence of the structure or culture of the organisation
There is a basic identification of the organisational structure and/or culture 
There is good identification the organisational structure and culture

Etc. to 100%










